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At the service of the customer

Statement by the
Chief Executive Officer
Throughout our history, at Crèdit Andorrà we have demonstrated
an essential commitment to the country through our banking and
financial business but also, and especially, by promoting a wide
range of initiatives to further the progress of society and boost the
economy. We are well aware that our involvement goes beyond
our business and that we are closely interrelated with Andorra’s
economic and social situation.
Since the Bank was founded, corporate social responsibility has
formed an essential part of our identity. We’re firmly convinced
that the future of the Crèdit Andorrà Financial Group depends on
us remaining faithful to the values and business model that define
us and that combine socially responsible behaviour with
sustainable and sustained growth.
One tangible example is the commemoration, in August 2014, of
10 years since we implemented our Environmental Management
System (SGMA), certified by the ISO 14001 standard. This
highlights our ongoing firm commitment to protect and conserve
the environment by internally applying different initiatives related
to energy efficiency, the reduction of emissions, waste
management and raising environmental awareness.
In 2014 we presented our strategic plan for the next five years
which sets out our route map to continue growing within the
framework of a new financial, political and social paradigm. The
world has changed and so has Andorra, and within this new
context we must be able to preserve what is essential: our
commitment to people, to business and to the territory, seen in
ever-expanding terms. We are Andorra’s benchmark bank and we
want to be Andorra’s bank in the world.
This vocation to serve is aimed at achieving the utmost customer
satisfaction by carry out our work with the utmost excellence and
efficacy. We have a broadly based business model that guarantees
we can meet the needs of increasingly demanding customers. We
have continued to innovate in differentiated products and services,
adapting our communication channels to new technologies and

At the service of the team

At the service of the community

formats and supporting the growth of firms, institutions and
entrepreneurs.
We’ve been able to overcome challenges and accomplish a
number of achievements because we can count on the
professionalism, responsibility and support of the 750 people who
currently make up the Crèdit Andorrà Financial Group. Our
team’s growth and diversity force us to continue working to align
the human capital management policy of the Bank and its
subsidiaries with the Group’s corporate strategy and our corporate
culture.
With the same skill and determination we’ve shown in adapting to
new circumstances and maintaining our position as a benchmark
in the country’s financial and banking industry, at Fundació
Crèdit Andorrà we also aim to continue developing our socially
committed work and become leaders in generating social value.
In 2014 we introduced new initiatives in the areas of education,
society and culture in order to reach an even larger number of
people and maximise our positive impact. We have a clear,
far-reaching vision of what we mean by social action, amply
demonstrated and implemented through our investment of
economic and human resources to carry out an organised,
professional programme of collaborations, sponsorships,
initiatives and in-house projects.
We want to continue growing, both in our role as a financial
institution and as a company fully committed to its country and
its society. This is what we’ve done throughout our history and we
want to go on doing it for many years to come. We want to do this
in our country and in the other regions where we operate, as
expressed by the motto that underlies our reputation: Serving you
and serving the country. It defines how we approach banking but
also defines what we are.
Josep Peralba Duró
Chief Executive Officer

At the service of the environment
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At the service of the customer

2014 in figures
Finance

Positioning
2013 | 2014

Equity
Solvency
Liquidity
Profit

€575 M
19.14%
59.89%
€71.24 M

|
|
|
|

€589 M
20.26%
73.82%
€71.54 M

2013 | 2014
Number of branches
ATM network
Automatic branches

11 | 9
44 | 45
3 | 3

At the service of the country

CUSTOMERS
Loan investments
e-Crèdit (new registrations)
Crèdit Estudis (Studies Loan)
Unicef card
Contributed by Crèdit Andorrà
Customer donations

TEAM
Workforce in Andorra
International workforce
Permanent contracts
Women on the workforce
Average spend on training

€2,983 M
17,411
€1.5 M
584 users
€10,639.65
€18,860.00

437 people
313 people
99%
43%
€1,037 employee

COMMUNITY (% CSR investment)
Initiatives to boost the local economy
Initiatives to support the community
Investment in education
Investment in society
Investment in culture
Other projects

ENVIRONMENT
Sustainability fund
Electricity consumption
Paper consumed by customers
CO2 from energy consumption
CO2 from travel

65%
35%
30%
32%
33%
5%

€3.63 M
–16.3%
–2.0%
1,331 tonnes
163.4 tonnes

At the service of the team

At the service of the community

At the service of the environment

7

Crèdit Andorrà Financial Group
Crèdit Andorrà is the leading financial group in Andorra, where we’ve
been providing services since 1949 related to commercial banking,
private banking and asset management complemented by the
Insurance Group’s business, a benchmark for the industry in Andorra.
Our motto, Serving you and serving the country, conveys our essence
and what has defined us since the Bank was first set up. Our skills in
leadership and innovation, combined with the strength and solidity of
a business model based on diligence and solvency, are in addition to
the commitment of a team of 750 professionals ready to serve the
needs of all our customers, wherever they’re from and wherever they
may be.
Our capacity to serve is our true competitive advantage, helping to
define us in our key areas of activity and making us recognisable in the
different countries and regions where we are present. We work with
and for society, ensuring our business goals are compatible with the
priorities and aspirations of our customers, shareholders, employees,
the environment and the community at large.

Our vocation to lead
is expressed in our
consolidation of our
business model in
Andorra, our growing
presence in America
and the structuring
and development
of our European
market. We continue
to advance towards
our goal of becoming
the Andorran bank in
the world but without
losing the essence
that has resulted
in us being the
benchmark financial
group in Andorra.

The values that define us

Customeroriented

People
management

CUSTOMERS

Goaloriented

EMPLOYEES

Leadership

Teamwork

COMMUNITY

Proactiveness
and
innovation

Clear,
transparent
communication

ENVIRONMENT
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At the service of the customer

Our activity
Andorra
Commercial Banking
As a reflection of our vocation to serve, we are the bank that has
been working for private individuals, companies and institutions
providing innovative, advanced solutions since 1949. With our new
Retail and Corporate divisions, we’re responding to the demands of
each kind of customer, offering an individualised, personal approach
thanks to the most extensive branch network in the country.

Private Banking
More than 60 years’ experience in international private banking with
responsible service, a highly qualified team and management based
on diligence, transparency and discretion. The solidity of the Crèdit
Andorrà Financial Group as the Principality’s main financial
holding, reinforced with our presence in the financial markets of
both Europe and America, helps us to establish long-term
relationships with our investors, forming the foundation of our
vocation to serve.

Asset Management
Crèdit Andorrà Asset Management is the Group’s company
responsible for its asset management business. It offers the
discretional, individualised management of portfolios and advice on
investments for Private Banking and Wealth Management
customers, as well as the management of a wide range of investment
funds.

Insurance Group
Crèdit Andorrà’s Insurance Group has been a benchmark in the
Principality of Andorra since 1996, offering products for both
individuals and companies. We’re present in the Andorran market
via Crèdit Assegurances, the parent company, which offers a wide
range of life, risk and savings products, as well as the actuarial
consultancy Vincles.

At the service of the team

At the service of the community

In the world
Wealth Management
Our international business focuses on private banking and wealth
management, characterised by boutique banking and a range of
tailored services. We offer global solutions with an open
architecture guided through our international financial platform in
ten countries: Andorra, Spain, Luxembourg, Switzerland, the
United States (Miami), Mexico, Panama, Paraguay, Peru and
Uruguay.

Insurance Group
As part of the Group’s international expansion, in Spain we’ve set
up ERM holding, offering comprehensive risk management as well
as insurance services via CA Life Insurance Experts. Our presence
in America started in 2013 with the opening of CA Vincles in
Chile.

Social activity
Fundació Crèdit Andorrà
The Fundació Crèdit Andorrà embodies our commitment to
society. With more than 25 years of history and training as its
mainstay, it performs outstanding work in the areas of education,
society and culture, positioning it as the country’s most important
private foundation both in terms of the resources allocated to it as
well as the programmes it’s involved in.

Crèdit Andorrà Chair in Markets, Organisations
and Humanities at IESE
Created in 2006 and under the direction of Professor Josep Maria
Rosanas, the aim is to foster interaction between the business world
and academia, as well as to encourage research, the social
responsibility of firms and corporate governance.

At the service of the environment

9

10

CSR Report 2014

Statement by the Chief Executive Officer

2014 in figures

At the service of the customer

A Group with an international vocation
The Crèdit Andorrà Financial Group has consolidated an
internationalisation strategy founded on criteria of sustainability,
both in terms of growth and also in investment. Since 2003 we have
implemented an expansion plan that has resulted in us being
present in the main financial markets in Europe (Spain,
Luxembourg and Switzerland) and America (Miami, Mexico,
Panama, Paraguay, Peru, Uruguay and Chile). This goal of
sustained, sustainable growth has also guided the
internationalisation process of the Insurance Group.

Reinforcing financial activity in Luxembourg
The opening of the investment fund management firm, Crèdit
Andorrà Asset Management Luxembourg, has broadened our
capacity in the Luxembourg market, one of the main international
financial centres and a key location for the Group’s European
Wealth Management project.

Promoting the Insurance Group
The Insurance Group’s internationalisation strategy has taken
another step forward through the Spanish subsidiary CA Life
Insurance Experts, which has acquired the life insurance portfolio
of Asefa Seguros.

At the service of the team

At the service of the community

Miami
(USA)

At the service of the environment
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Luxembourg
Switzerland
Andorra
Spain

Mexico
Panama

Peru

Paraguay
Chile

Banking and financial
activities
• Crèdit Andorrà
• Banco Alcalá (Spain)
• Banque de Patrimoines
Privés (Luxembourg)
• Banco Crèdit Andorrà
(Panama)
• Oficina de Representación
de Crèdit Andorrà y de
Banco Crèdit Andorrà
(Panamá) en Uruguay
(Representative office of
Uruguay)

Uruguay

Asset and Wealth
Management
• Crèdit Andorrà Asset
Management
• Crèdit Andorrà Asset
Management Luxembourg
• Crediinvest Sicav / Investcredit
Sicav (Luxembourg)
• Alcalá de Pensiones
• Gesalcalá, SGIIC
• Valira Capital Asset
Management
• Private Investment
Management (Switzerland)
• Beta Capital Management LP
(Miami)
• CA México Asesores
Patrimoniales (Mexico)
• CA Perú Sociedad Agente
de Bolsa
• Valores Casa de Bolsa
(Paraguay)

Insurance
• Crèdit Assegurances
• Financera
d’Assegurances
• Vincles
• ERM (Spain)
• CA Life Insurance
Experts (Spain)
• CA Vincles (Chile)

Company holdings
• Ensisa / Nevasa
(Grandvalira)
• Semtee (Caldea / Inúu)
• Crèdit Iniciatives

Social activity
• Fundació Crèdit
Andorrà
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At the service of the customer

Making progress in corporate governance
Our core aim to serve extends to all the groups and areas we deal
with and is based on fundamental principles that underpin Crèdit
Andorrà’s activity.

CUSTOMERS

EMPLOYEES AND SHAREHOLDERS

COMMUNITY

ENVIRONMENT

Trust

Transparency

Credibility

Responsibility

An adequate corporate governance structure must be able to
operate efficiently and independently to ensure the good
performance of the entity, aiming to maximise its value via good
management and attempting to balance the interests of the
different stakeholders.
Effectively operating governance bodies within the Crèdit Andorrà
Financial Group guarantee its solidity. This governance is
performed by the General Shareholders’ Meeting, the Board of
Directors, its Delegate Committee and the Executive Committee.
By agreement of the Board of Directors of Crèdit Andorrà on
March 25, 2014, the Bank’s senior management structure was
changed. Mr. Josep Peralba Duró continues in his position as Chief
Executive Officer, exercising the supervisory and control functions
delegated by the Board of Directors and defining the lines of
strategy and growth of the Crèdit Andorrà Group. Mr. Xavier
Cornella Castel, formerly Business General Manager, has been
appointed General Manager and has taken over the responsibilities
inherent in this position.
Similarly, and furthering this agreement, the Delegate Committee
of the Board of Directors has been set up, made up of the
Chairman, Vice-Chairman and CEO. The function of this body is
the in-depth monitoring of the most relevant aspects related to the
management and operation of the Crèdit Andorrà Group.
We have a Code of Ethics and Conduct which sets out the rules
that must be followed for responsible action and affecting all those
forming part of the Group worldwide, containing principles, a
culture and values based on integrity and honesty in our actions.

At the service of the team

At the service of the community

At the service of the environment

Governance structure
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At December 31, 2014

BOARD OF DIRECTORS
Chairman
Jaume Casal Mor

Vice-Chairman
Antoni Pintat Mas

Chief Executive Officer / Secretary
Josep Peralba Duró

Member of the Board
Rosa Pintat Santolària

Member of the Board
Maria Reig Moles

Member of the Board
Josep Vidal Martí

MANAGEMENT TEAM
Chief Executive Officer
Josep Peralba Duró

General Manager
Xavier Cornella Castel

Corporate Services division Director
Ramon Lladós Bernaus

Insurance Group Director
Josep Brunet Niu

Commercial Banking Division Director
Sílvia Cunill Calvet

Investment division Director
José Luis Dorado Ocaña

Resources division Director
Josep Escoriza Martínez

Private Banking - America division Director
José Ignacio García Fernández

General Secretary to the CEO
Agustí Garcia Puig

Loans division Director
Frederic Giné Diumenge

Management Risk and Financial Planning division Director
Francesc Jordà Blanes

Private Banking - Europe division Director
Frank Martínez Sánchez

Risk and Regulatory Compliance division Director
Andrés Roldán Cubas

14

Statement by the Chief Executive Officer

CSR Report 2014

2014 in figures
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Organisation chart

BOARD OF
DIRECTORS

CHIEF EXECUTIVE OFFICER

Josep Peralba Duró

GENERAL SECRETARY
TO THE CEO

Agustí Garcia Puig

INSTITUTIONAL
RELATIONS

CORPORATE
COMMUNICATION

FUNDACIÓ
CRÈDIT ANDORRÀ

MANAGING DIRECTOR

LEGAL SERVICES

Xavier Cornella Castel

MARKETING

PRIVATE BANKING
AMERICA DIVISION

PRIVATE BANKING
EUROPE DIVISION

PRIVATE BANKING
ANDORRA DIVISION

PRIVATE BANKING
NEW REGIONS DIVISION

COMMERCIAL
BANKING DIVISION

José Ignacio García
Fernández

Frank Martínez Sánchez

Martí Alfonso Simon

Esteban Estevez Zurita

Sílvia Cunill Calvet

UNITED STATES
OF AMERICA

SPAIN

KEY CLIENTS

EASTERN EUROPE,
ORIENT

CORPORATE
BANKING

ASSET MANAGEMENT
& MARKETS

MEXICO

LUXEMBOURG

PERSONAL BANKING

NEW PROJECTS

INDIVIDUAL
BANKING

BACK OFFICE

NEW BUSINESS

PRESCRIBERS

PANAMA

PARAGUAY

PERU

URUGUAY

SWITZERLAND

INVESTMENT DIVISION
José Luis Dorado Ocaña

CONTROL
& VALUATION

At the service of the team

At the service of the community

At the service of the environment
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INTERNAL
AUDIT DIVISION

Lluís Montoliu Picolo

CORPORATE SERVICES DIVISION
Ramon Lladós Bernaus

INSURANCE GROUP
Josep Brunet Niu

MANAGEMENT RISK
AND FINANCIAL PLANNING
DIVISION

RESOURCES DIVISION

LOANS DIVISION

Josep Escoriza Martínez

Frederic Giné Diumenge

Francesc Jordà Blanes

RISK AND REGULATORY
COMPLIANCE
DIVISION
Andrés Roldán Cubas
HUMAN
RELATIONS

CRÈDIT
ASSEGURANCES

ACCOUNTING

ORGANISATION

ANALYSIS

PREVENTION

VINCLES

MANAGEMENT
CONTROL

SYSTEMS

APPROVAL

INTERNAL CONTROL

CA LIFE
INSURANCE

CONSOLIDATION
AND HOLDINGS

BRANCH SERVICE
CENTRE

RECOVERIES

REGULATORY
COMPLIANCE

ERM HOLDING

CENTRAL PRIVATE
BANKING ARCHIVE
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At the service of the customer

Management principles and good practices
Effectively operating governance bodies within the Crèdit Andorrà
Financial Group guarantee its solidity. We’re continuously
improving our management model based on transparency and
ethical business management by integrating good practices and
constantly adapting to the highest standards of good governance.
Internally we have a Code of Ethics and Conduct that contains the
principles to guarantee responsible behaviour by all those who
form part of the Group. We strictly meet European and
international standards and manage risk comprehensively by
controlling compliance of regulations with the resolute aim to offer
the highest levels of security and trust to our shareholders and
customers.

Management model and risk control
Risk management
We make sure we apply the appropriate administrative and accounting procedures, internal control
mechanisms and effective risk management techniques to assess the risks resulting from our activities,
processes and systems, as well as establishing the level of risk tolerated.
Risk and Regulatory Compliance division

Internal Audit department

Through the departments of Internal Control
(set up in 2014) and Regulatory Compliance, this
division effectively controls risks and ensures they
are managed in accordance with the level of risk
defined by the Board of Directors.

Led by an independent body responsible for
examining and assessing the suitability and efficacy
of the Group’s systems, internal control mechanisms
and provisions, as well as drawing up
recommendations and verifying their compliance.

At the service of the team

At the service of the community

At the service of the environment

Quality and excellence in banking
practice
The financial strength of Crèdit Andorrà, with a history of
sustained profit and solvency and excellence in banking practice
and management, has received outstanding international awards.

Fitch Ratings: A– / F2 rating
RATINGS

The international ratings agency Fitch Ratings maintained
all its classifications for Crèdit Andorrà, with a long-term
rating “A–” and an “F2” short-term rating (March 2015).
First Andorran bank in the Top 1000 ranking

RANKINGS

Once again the Financial Times Group has placed Crèdit
Andorrà as the first Andorran bank in the Top 1000
ranking, positioned at 778. (July 2014).
Best private bank Andorra 2014

AWARDS

For the second consecutive year, the publication Financial
Global Banking & Finance Review has recognised Crèdit
Andorrà’s leadership in the Andorran market and its
internationalisation strategy. The award has highlighted the
boutique private banking service.
Quality Management ISO 9001:2008
• Crèdit Andorrà: departments of Treasury and Capital
Market, and of Market Administration and Control
• Crèdit Andorrà Asset Management
• Valira Capital Asset Management

CERTIFICATION

Environmental Management ISO 14001:2004
• Crèdit Andorrà
Global Investment Performance Standards (GIPS)
• Crèdit Andorrà Asset Management
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At the service of the customer

Creating value for the community
The contribution made by the Crèdit Andorrà Financial Group to
economic and social development is defined by the impacts
produced by our activity both directly and indirectly on the
community.
The Bank’s business involves the generation of economic value that
has a direct effect on the system and influences the whole of society.
Indirectly we generate a number of impacts that result from our
relations with economic and social agents in our community which
include the creation of opportunities for growth for our customers
and contributing to the well-being of society as well as boosting the
country’s economy, among other effects.
Customers

Employees

Society

Environment

€2,983 million in loan
investments

437 employees
in Andorra

3.11% of the profits
allocated to initiatives for
the community (education,
culture, well-being and the
economy)

€43,235 invested in
environmental
improvements

Value Added Statement (VAS)
The diagram below, produced using data from the profit and loss
account, shows the distribution of the economic value generated by
the Group among its different stakeholders.
Economic value created: €306 million
• Customers 13.28%
Interest and related expenses 13.28%
• Suppliers 11.22%
General expenses 11.22%
• Employees 18.26%
Personnel costs 18.26%
• Community 2.62%
Payments to public administration 1.90%
Community 0.71%
Environment 0.01%
• Shareholders 54.62%
Amortisation 7.87%
Provisions 23.35%
Reserves and dividends 23.40%

At the service of the team

At the service of the community

At the service
of the customer

At the service of the environment

Customeroriented

Guided by our vocation to serve, our customers lie at the heart of
our decisions and we strive to ensure that our commitment to their
satisfaction is reflected in each of our actions. We offer innovative
products and services accompanied by state of the art technology
and personalised service and we continue to work, day by day, to
ensure we’re chosen because we’re a personal bank with tailored
solutions. With maximum efficiency, we aim to provide a
differentiated service for a range of segments, offering many
different channels, solutions and benefits adapted to each profile.
As Andorra’s leading financial firm, we strive to be a positive force
of change by being completely oriented towards the country,
fulfilling the function of improving people’s quality of life and
supporting the growth of firms and organisations.

Constant improvements for more satisfied
customers
As part of the Group’s comprehensive vision and strategy, we
encourage continued improvement, personnel training and
compliance of the best international standards. It’s vital to involve
the whole organisation in this objective to guarantee customers
high levels of quality in providing our services.
Our philosophy leads us to be innovative and proactive in the
design and development of products and service that are
benchmarks in the market, as well as in marketing actions that
provide customers with maximum value. Market research to detect
new needs and business opportunities, adapting services to new
technologies, updating features in line with the requirements of
customers and the market and the best value for money are all
aimed at achieving satisfied customers.

Proactiveness
and innovation

19

Goaloriented
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At the service of the customer

Adapting websites to mobile devices
As a result of our aim to be constantly at the forefront of new
technology, we’ve adapted our websites for mobile devices, making
the system more dynamic, agile and user-friendly. We strive to
remain close to our clients, anywhere and anytime, remaining
faithful to our aim to offer close, personal banking both in our
service and in our new communication channels. The following
portals have been adapted:

Corporate website
Commercial Banking website
Private Banking website
www.creditandorragroup.com
www.creditandorra.ad
www.creditandorrawealthmanagement.com
e-Crèdit
Crèdit Andorrà’s online banking service provides users with direct access, now also adapted to all mobile
devices, for easy consultations and operations.

New complementary channels of communication
and improved existing channels
• Start-up of the new websites of the Fundació Crèdit Andorrà
and Crèdit Andorrà Asset Management Luxembourg.
• Adaptation of the private banking website content into
Russian.
• New market internet portal (Borsa-Crèdit) and restyling of the
e-Crèdit online banking service, projects that will be completed
in 2015.
• New Personal Income Tax simulator. With the commencement
of the new fiscal framework and the Income Tax Act, we have
provided managers with a tool to calculate the tax benefits for
customers offered by Crèdit Andorrà’s pension plans. This new
simulator produces a report specifying the fiscal impact due to
the new Income Tax and compares scenarios with and without
pension plans as from 2015.

At the service of the team

At the service of the community

At the service of the environment

Innovation in differentiated products and services
We’ve increased the range of Crèdit Assegurances life insurance and
extended the advantages of one of the most consolidated products.
• Crèditvida Integral is the first insurance product with
prevention, health and life and has been particularly successful
in the market.
• Crèditvida Previsió, in addition to paying out in the case of
death, also offers new administrative services in managing all
the procedures involved in burial.
• Crèdit Ràpid offers maximum flexibility for summer purchases
with the opportunity to stagger repayments. More than 300
shops and establishments in Andorra belong to this scheme,
with advantages both for customers and for the collaborating
businesses.

First corporate headquarters of the Insurance
Group
Crèdit Assegurances has opened new offices at the corporate
building, centralising all the services offered by Crèdit Andorrà’s
Insurance Group.
These new premises improve both proximity and customer service,
as well as complementing the service offered by Crèdit Andorrà’s
branch network. These are the first corporate headquarters for the
Insurance Group and consolidate the growth in this branch of
business, both in Andorra and internationally.

Premises of the Insurance
Group’s new corporate
headquarters.
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At the service of the customer

Close communication
• For companies: Because in business, as in life, trust is the key
to making people aware of our aim to offer a quality service and
solutions tailored to the needs of businesses to help them in
their daily work. New personalised spaces, manager training
and a company advice and guidance service are the added value
we offer.
• For individuals: Through the Benvingut (Welcome) campaign,
the continuation of the Nòmina 6,000 scheme, we have held a
draw with a prize of 6,000 euros for those people who have
decided to have their salary paid directly into the Bank as well
as those who have already done so and persuaded another
person to do the same.
• For families: Via the Visca la vida (Long live life) campaign,
run from April to September, we have promoted Crèditvida
Integral, our new life insurance. Currently, more than 1,200
customers benefit from this insurance product.

Satisfied customers
Our business is aimed at providing maximum quality in service
and maximum customer satisfaction. We therefore carry out a
number of actions to identify and improve the perception of our
Bank held by current and potential customers.
In 2014 we carried out a range of actions with this aim in mind:
• Study on the satisfaction of individual banking customers of
Crèdit Andorrà to know, evaluate and quantify their
satisfaction with the products and services provided.
• Market study of Andorran financial firms to discover market
share and satisfaction with the services provided, among other
aspects. The findings of this study place Crèdit Andorrà as a
leading bank in the country.

At the service of the team

At the service of the community

At the service of the environment

Responsible returns
Products
Through our Proactive Protection fund, customers can invest safely
thanks to thorough assessment of the financial criteria of risk and
return. Following the value investing approach, we look for
comprehensible, well-managed businesses with good prospects for
generating profit. This approach has helped us to achieve consistent
returns over a sustained period of time.
In 2014 we celebrated the 10th anniversary of the Crediinvest
SICAV International Value fund, the fund sold in Andorra with
the largest amount of assets.

Financial brokerage service
We offer our customers the best solutions in financial brokerage by
giving them the chance to access financial markets and assets and
investments which are normally only available to financial
institutions.

Strategic alliances
In 2014 we continued our strategic collaboration agreements with
Bestinver, a leading wealth management company in Spain, and
with Gamco Asset Management, renowned US financial services
company with one of the best dollar stock analysis departments in
the industry.

During the presentation by
Robert Leininger and Ralph
Rocco, from GAMCO Investors.
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At the service of the customer

Investments that add value
The goal to transform the initiatives we promote into value for our
customers and society is what leads us to reinforce our essence as a
bank that works to benefit both people and the country.
Direct and indirect sponsorships and collaboration agreements
established with tourism sectors, federations and associations entail
a direct investment of around one million euros a year but our
commitment goes much further, as we also provide the necessary
financing to ensure the institutions promoting such initiatives can
continue to operate.

Commitment to the economic and strategic
drivers of the country
Through collaborations with firms and institutions and by
sponsoring important sporting events, we directly and indirectly
boost tourism and skiing as key drivers of progress and economic
growth in the Principality:

Presentation of
the Andorran Ski
Federation squad.

• Promotion and sponsorship of the Grandvalira, Vallnord and
Naturlandia ski domains.
• Sponsorship of the Andorran Ski Federation and of the ECA
and ECOA ski clubs.
• Sponsorship of the Borrufa Trophy and of the 2014 Alpine
Skiing European Cup (at Grandvalira).
• Sponsorship of national competitions for children (Trofeu
Esquirol, Trofeu Marmota and National Championship).

At the service of the team

At the service of the community

At the service of the environment

The Andorra la Vella Fair,
the Trobada Empresarial del
Pirineu (Business Meeting in the
Pyrenees) and the 14th Winter
Viability Congress confirm our
support for business.

Supporting business
We aim to fulfil a vital function as a financial institution: bolster the
growth of firms and organisations to benefit society as a whole. We
provide support for private and public initiatives and, through our
alliances with various organisations and institutions, offer our
customers, companies and entrepreneurs tools to boost their
growth and support them in developing their business.
• Sponsorship of the Andorra la Vella Fair 2014
• Sponsorship of the XXV Trobada Empresarial del Pirineu (25th
Business Meeting in the Pyrenees)
• Collaboration with the Associació Empresa Familiar
Andorrana (Andorra Family Business Association) (9th EFA
Forum and EFA Cycle)
• Sponsorship of the XIV International Winter Viability
Congress Andorra 2014
• Collaborating sponsor with the Automòbil Club of Andorra
• Collaborating sponsor with Carnet Jove Andorra
• Collaborating sponsor with Club Piolet de Andorra
• Talks and events of economic interest, open to our customers
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At the service of the customer

Advantages for all ages
The Bank’s sponsorships and collaborations to boost the country’s
economy have a direct effect and value for our customers in the
form of discounts, promotions and prize draws, both to attract new
customers and to increase the trust placed by existing customers in
the Bank.
• Benvingut (Welcome) campaign, with a prize of 6,000 euros for
new and current Bank customers.
• Carnet Jove 16PUNT30 card:
• Carnet Jove 2014 pack with 91 discount vouchers in various
areas of interest for young people.
• Raffle for season ski passes at Grandvalira and Vallnord at
the Bank’s stand in Fira 2014.
• Raffle of free flights to Europe with the Vola a Europa
summer promotion.
• Discounts and advantages with Crèdit Andorrà cards
throughout the year.
• Electrosnow sponsorship.

At the service of the team

At the service of the community

At the service of the environment

27

Goals 2014
Enhance advantages for customers from the Bank’s collaboration and sponsorships
with other institutions in the country.

✓

Reinforce information and communication to customers.
Continue offering new and better features in products and services.

✓

Continue supporting the main economic sectors to boost the country’s economic
recovery.

✓

Continue improving measures to monitor and control customer
satisfaction.
Note: Goals underway are continual and follow the Bank’s medium-term strategic objectives.

✓Reached

Underway

Goals 2015
Continue reinforcing the dissemination and communication to customers of the events, sponsorships,
campaigns and services promoted and offered by the Bank.
Continue offering new and better features in products and services.
Continue supporting the main economic sectors to boost the country’s economic recovery.
Improve the connectivity of the Bank’s services with mobile devices.
Improve the online banking service e-Crèdit.
Improve the online market portal Borsa-Crèdit.
Improve the mechanisms used to improve the Bank’s knowledge of customers and its relations (CRM).
Extend the mechanisms used to monitor and control private banking customer satisfaction.
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People
management

At the service of the customer

Proactiveness
and innovation

Leadership

At the Crèdit Andorrà Financial Group we align the human capital
management policy of the Bank and its subsidiaries with the
Group’s corporate strategy and culture. We strive to attract highly
qualified professionals with great potential and help them develop
through training and teamworking in order to provide maximum
value for both the Group and its customers.
Strengthening human capital through the overall management of
talent and leadership, shared knowledge and commitment of
professionals is key to supporting our business strategy and
fulfilling our vocation to serve.

Efficient management to accompany growth
Strategic support for Private Banking
We’ve reinforced our private banking in Andorra, Europe and
Latin America by recruiting new professionals for corporate
services, as well as for Banco Alcalá, Banque de Patrimoines Privés
and Banco Crèdit Andorrà (Panamá).
Their recruitment has been complemented with a support policy to
introduce them to the values, culture, methodologies and
procedures of the Group, such as through visits between the parent
company and subsidiaries to encourage the exchange of knowledge
and experiences as well as strengthen personal relations.

Reinforcement of the Corporate Services areas
In order to have the necessary resources to tackle today’s challenges
and boost our international private banking business, we’ve
reinforced the Corporate Service areas by recruiting new
employees, mostly from Andorra, to carry out the Group’s
management control tasks.

At the service of the team

At the service of the community

At the service of the environment

Adaptation to the new Income Tax legislation
We’ve started work to adapt our Human Relations management
policy to Andorra’s new Income Tax Act. This adaptation has
involved the reassessment of all work positions in Andorra and
the adjustment of the payment structure to levy Income Tax. This
Income Tax regularisation has been carried out to minimise the
impact of the new tax on our employees, neutralising and
adjusting elements to the new payment system.

Extension to subsidiaries of performance
management
As part of our international expansion, the new bankers at Banco
Alcalá and Banque de Patrimoines Privés have joined the
performance management scheme, together with the employees
in Panama and Uruguay.

Corporate benefits of value
Employees currently account for 21% of the Bank’s shares,
making it the only bank in the country whose shares are partly
owned by its workers. Contributing to employee satisfaction and
improving quality of life is one of the aims pursued with other
corporate benefits.

Recognition for those
employees who’d worked for
Crèdit Andorrà for 25 years
in 2014.
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The team representing
Crèdit Andorrà in the 2014
Desman Trophy.

2014 in figures

At the service of the customer

Depending on which of the Crèdit Andorrà Group companies they
work for, employees benefit from pension plans, medical insurance
and special conditions for products and services. The introduction
of Income Tax in Andorra in 2015 also involved adapting the
corporate benefits to this new fiscal structure in order to adjust the
contributions made to the pension plan before 2015 to the
requirements established by the new Act.
In order to enhance cohesion and teamwork through sport and
leisure, we offer the Bank’s employees the chance to take part in
teambuilding initiatives, such as the Desman Trophy and InterCompany Games, among other activities.

Multichannel communication across the board
Aware of the importance of directly, fluid and constant
communication and dialogue with the Group’s employees, we
promote and encourage communication via internal corporate
channels such as the internal blog WeCrèdit and the Employee
Portal, but also through two-directional communication within
and between teams.

At the service of the team

At the service of the community

At the service of the environment

General Manager, Xavier
Cornella, explaining the
2015-2018 Strategic Plan
to participants at the
Convention.

One outstanding initiative in 2014 was a Convention held in
Andorra aimed at directors from the parent company and
subsidiaries, with the presence of all business and corporate service
areas from the Group. At the Convention, the CEO presented the
Strategic Aspiration Horizon 2020 and the 2015-2018 Strategic
Plan, as well as the new organisational structure. The Convention’s
83 participants passed on the key ideas to their respective teams.

The Crèdit Andorrà Group
management team that took
part in the 2014 Strategic
Convention.
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A diverse, professional team
In 2014 the workforce of the Crèdit Andorrà Financial Group
continued to grow, principally through a significant increase in
private banking professionals in Andorra, Europe and Latin
America, as well as in the areas of Corporate Services.

Trends in the workforce
In 2014 we recruited 117 new employees, with men and women
being almost equal in number at 52% and 48% respectively. 74%
correspond to employees aged between 26 and 45 and 56% are of
European nationality.

2012

2013

2014

Number of employees in the Crèdit Andorrà Financial Group

662

696

750

Number of employees in Crèdit Andorrà (companies located in Andorra)

418

412

437

Workforce by geographical location

Luxembourg 6%
Switzerland 1%

Miami 5%
Andorra 58%

Mexico 3%

Spain 15%

Panama* 7%

Peru 1%
Paraguay 3%
Chile 1%

Uruguay* 7%

* The percentage of Panama and Uruguay is the total for both subsidiaries.

At the service of the team

At the service of the community

At the service of the environment

Age pyramid

Men | 429

321 | Women

9

≤ 25 years

14

31

26-30 years

39

56

31-35 years

57

72

36-40 years

63

73

41-45 years

70

76

46-50 years

34

55

51-55 years

23

42

56-60 years

16

15

> 60 years

5

Workforce by nationality
The Crèdit Andorrà Group workforce is made up of 750 people of
25 different nationalities. 57% of the management come from the
local community in the country where the company is located.

Zone of origin

2012

2013

2014

Andorra

63%

59%

31%

Rest of Europe

19%

21%

51%

America

18%

20%

17%

–

–

1%

Asia
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Women on the staff and in management positions
2012

2013

2014

On
In management
the staff
positions

On
In management
the staff
positions

On
In management
the staff
positions

Andorra

40%

21%

41%

23%

40%

21%

Spain

52%

33%

54%

20%

43%

21%

Luxembourg

26%

13%

26%

0%

29%

0%

Mexico

28%

22%

30%

44%

54%

50%

Miami (USA)

36%

60%

39%

50%

42%

57%

Paraguay

29%

67%

47%

40%

53%

25%

Peru

53%

25%

36%

29%

50%

40%

–

–

–

–

20%

25%

47%

50%

45%

47%

51%

38%

–

–

20%

0%

20%

0%

42%

29%

42%

29%

43%

23%

Switzerland
Uruguay-Panama
Chile
Crèdit Andorrà
Financial Group

At the service of the team

At the service of the community

At the service of the environment

Workforce with a permanent contract
The average length of employment for Crèdit Andorrà employees
is 15.9 years (17 years for men and 14.3 years for women).
2012

2013

2014

Andorra

100%

97%

99%

Spain

100%

97%

100%

Luxembourg

100%

97%

95%

Mexico

100%

70%

100%

Miami (USA)

100%

100%

100%

Paraguay

89%

89%

100%

Peru

81%

100%

100%

–

–

100%

100%

100%

100%

–

60%

40%

96,7%

94%

99%

Switzerland
Uruguay-Panama
Chile
Crèdit Andorrà
Financial Group
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Voluntary resignations from the workforce
67% of the 93 people leaving the Crèdit Andorrà Financial Group
were voluntary (55% were men and 45% women).

2012

2013

2014

Andorra

1.2%

1.5%

5.0%

Spain

4.7%

3.8%

5.2%

Luxembourg

3.4%

8.6%

19%

0%

14.8%

4.2%

Miami (USA)

26.7%

9.1%

19.4%

Paraguay

5.6%

0%

42.1%

0%

72.7%

50%

–

–

0%

9.8%

9.1%

9.4%

–

0%

20%

5.7%

5.2%

8.3%

Mexico

Peru
Switzerland
Uruguay-Panama
Chile
Crèdit Andorrà
Financial Group

At the service of the team

At the service of the community

At the service of the environment

Training for professional growth
Training is crucial to achieving the utmost quality and excellence in
the services we provide. We search for new resources to respond to
the needs of the different areas and to offer our employees the
chance for both professional and personal development. The
methodologies we use include face-to-face training and distance
learning, a combination of both and also on-the-job training.

Training indicators
80% of the Group’s workforce has received training, this being
100% in Andorra, Miami and Chile. The average investment in
training per employee was €1,037, slightly more than in 2013,
totalling €625,433 for the Group as a whole. The average training
hours by employee were 38.7. 29% of the training was given during
work time and 90% was carried out in Andorra, where 50% was
language training.
Total investment in training
Average investment per employee
Average training hours

€625,433
€1,037
38.7 hrs
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Training given to employees
Workforce
receiving training

Average investment in
training per employee
(€/employee)

Average training
hours (hrs/employee)

Training within
the work timetable

2012

2013

2014

2012

2013

2014

2012

2013

2014

2012

2013

2014

Andorra

100%

100%

100%

1,135

1,081

1,201

54.2

52.5

47.9

26%

24%

24%

Spain

59%

42%

35%

15

556

398

28

14.9

7.7

82%

78%

58%

Luxembourg

100%

100%

45%

621

1,000

2,847

20

16

36.3

23%

51%

97%

Mexico

12%

48%

21%

67

0

930

1

18.5

54.0

1.4%

100%

100%

Miami (USA)

100%

100%

100%

245

213

296

8

5.7

17.6

100%

100%

22%

Paraguay

–

71%

21%

–

42

50

–

3

3.0

–

0%

0%

Peru

–

27%

13%

–

300

344

–

2

21.0

–

0%

0%

Switzerland

–

–

40%

–

–

713

–

–

6.3

–

–

100%

100%

82%

98%

451

266

229

17.5

19

5.2

93%

79%

81%

–

100%

100%

–

0

0

–

0

40

–

0%

100%

91%

86%

80%

812

1,004

1,037

41.6

52.5

38.7

41%

24%

29%

UruguayPanama
Chile
Crèdit Andorrà
Financial Group

Type of training given
Figures for Crèdit Andorrà (companies located in Andorra) in 2014
Products (1%)

Health & Safety and other (2%)

Commercial-sales (9%)

Organisation and applications (7%)

Management (2%)
Skills development (2%)
Environment (1%)
Legal (14%)

Finance and banking (12%)

Languages (50%)

At the service of the team

At the service of the community

At the service of the environment

Employees within the performance
appraisal system
The Group has a performance appraisal system as a means to
ensure continued improvement, evaluating the effectiveness of
employees in relation to the requirements of their job.
The percentage of the workforce that comes under this
performance appraisal system increases every year in line with our
aim to extend it to our subsidiaries. In 2014 this system covered
72% of the Group’s employees.

2014

Andorra

100%

Spain

10%

Luxembourg

10%

Mexico

100%

Miami (USA)

0%

Paraguay

0%

Peru

88%

Switzerland

100%

Uruguay-Panama

85%

Chile

40%

Crèdit Andorrà Financial Group

72%
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Safe working environment
At Crèdit Andorrà we manage all aspects related to Health & Safety
at our work centres, including employee training and producing
emergency and evacuation plans.

Health & Safety indicators (H&S)
Figures for Crèdit Andorrà (companies located in Andorra)
2012

2013

2014

183.5

203

44

Men

27

50

78

Women

75

55

72

Absenteeism rate including maternity (%)

2.00%

2.02%

2.03%

Absenteeism rate not including maternity (%)

0.95%

1.52%

1.89%

Men

0.39%

1.05%

1.73%

Women

1.61%

0.97%

2.47%

Men

573

1,511

1,386

Women

2,354

1,398

827

Total training hours in H&S
Number of cases of leave by gender

Absenteeism rate by gender

Number of days lost due to leave by gender

At the service of the team

At the service of the community

At the service of the environment
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Goals 2014
Reinforce areas with international presence as per the Strategic Plan.
Adapt the HR management programme for the introduction of Income Tax in
Andorra in 2015.

✓

Continue training the Commercial Banking sales team to improve their knowledge of
the products and their skills for selling to customers.

✓

Extend performance appraisal to all Group subsidiaries where this has yet to be
implemented.

✓Reached

Underway

Goals 2015
Communicate the employee professional classification structure in Andorra and start to evaluate positions
and professional classifications outside Andorra.
Start up the process of raising awareness of internal vacancies within Crèdit Andorrà through the intranet.
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of the community
Leadership

At the service of the customer

Clear,
transparent
communication

Proactiveness
and innovation

In line with our philosophy, our commitment to Andorra is a
commitment to its progress and to the well-being of its society. For
more than 60 years the Bank has been working, day by day, to build a
better future by promoting initiatives that have a positive effect,
boosting the local economy and promoting the well-being of people.
We combine our vocation to lead with a global involvement to
provide a comprehensive response to the needs of people and the
country. Our wide range of collaborations and huge diversity of
initiatives to reach different segments of society, together with
devoting human and material resources to make these possible, place
us in a leading position in terms of social action in the Principality.
The Fundació Crèdit Andorrà, with more than 25 years of history
and the motto At the service of people, is the ultimate exponent of
this commitment to build a better future. It’s Andorra’s foremost
private foundation in terms of volume of investment and the number
and diversity of programmes, including attention to vulnerable
groups and the dissemination, the promotion and fostering of
culture, sport and knowledge to improve people’s quality of life. All
this with the aim of reaching the largest number of citizens possible.

Environmental
initiatives
1.94%
Sports
sponsorship
43.16%

Boosting
the economy
56.84%

Economic and
institutional initiatives
65.31%

Other 4.77%

Culture
33.30%

Society
31.58%

Education
30.35%

Fundació Crèdit Andorrà
32.75%

At the service of the team

At the service of the community

Involvement in the country
At Crèdit Andorrà we prioritise the key drivers of the economic
and business through a varied programme of sponsorships and
collaborations with other institutions to foster the country’s
progress and growth.

#CreditAndorràAmbLaNeu
Developing the snow industry is vital for Andorra and we’re involved
across the board, although primarily in three areas: strategy (holding
shares in Ensisa and Nevasa), competition (with sponsorships and
collaborations for sports events and federations such as the
Andorran Ski Federation) and training (through agreements and
pacts with Esquí Club Andorra and Esquí Club Ordino-Arcalís).

Tourism
We believe in the importance of tourism as another driver for the
country and also encourage tourism through several initiatives.
Strategically, by holding shares in Caldea and more didactically
through the talk Today’s tourism industry given by Josep Francesc
Valls, Professor from the Marketing Management department of
ESADE in Barcelona, and Alain Parenteau, associate lecturer at
ESTHUA and consultant in hotels, restaurants, catering and tourism
in France.

At the service of the environment
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The Alpine Skiing European
Cup brought top competitive
sport to the country for the
first time.
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Training, the key to the future
Young people, the guarantee for tomorrow
We continue to invest in training as a value that generates progress.
With this aim in mind, the Fundació Crèdit Andorrà granted five
scholarships to young people wishing to take postgraduate courses
abroad. Four of the students given grants in 2014 are taking
Masters related to law, education, economics and environmental
management while the fifth is taking a Doctorate in psychology.
184 scholarships have been given since this programme started in
1987.
Jaume Casal, Chairman
of the Board of Trustees of
Fundació Crèdit Andorrà,
and Josep Peralba, CEO,
with the 5 people granted
scholarships in 2014.

The TV programme Credencials was designed and promoted to
highlight the educational work carried out by Fundació Crèdit
Andorrà over the last 25 years, co-produced with Andorra
Televisió. Through individual interviews, the programme reveals
the experiences and points of view of some of the Fundació’s
former scholarship holders in direct conversation with renowned
professionals from the same sector.
We’ve also continued to collaborate with the University of
Andorra, maintaining the Postgraduate in Andorran law, the
Higher professional studies cycle and, new in 2014, the Refresher
Course on town planning law.
Professor Raj Chetty, from Harvard University, was recognised in
the third Calvó Armengol International Prize, awarded every two
years by the government of Andorra, Fundació Crèdit Andorrà and
the Barcelona Graduate School of Economics.

Jaume Casal, Chairman
of the Fundació Board of
Trustees; Antoni Martí,
leader of the government of
Andorra and the Director
of Barcelona GSE, Teresa
Garcia-Milà, with Professor
Raj Chetty.

We also support training by fostering interaction between the
world of business and academia. In 2014 we welcomed a group of
secondary school students as part of the 17th Guidance Seminar for
Andorran Schools and, in the summer, 35 young people joined the
Bank as temporary staff in different offices and departments. More
than 1,000 places have been offered since this initiative started in
1978.

At the service of the team

At the service of the community

At the service of the environment

Business people and entrepreneurs, drivers
for the country
We offer business people and entrepreneurs a wide range of talks
and seminars with experts and leading speakers on various areas
related to the current economic situation. These events represent a
strategic meeting place for the Bank and the country’s business
fabric as they provide the tools, resources and knowledge for
practical growth and also help to boost business.
• Investment and business in Andorra (Madrid)
Seminar involving Jaime García-Legaz, Secretary of State for
Trade from the Ministry of the Economy and Competitiveness
of the Spanish government; Ana Pastor, Minister of
Development of the Spanish government; Gilbert Saboya,
Minister for Foreign Affairs of the Andorra government and
Jordi Alcobé, Minister of Economics and Territory of the
Andorran government.
• The art of taking decisions
Francesc Torralba, philosopher, theologist and professor at
Universitat Ramon Llull.

The seminar “Investment and
business in Andorra” attracted
a large audience in Madrid.
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• Update10
Alfons Cornella, expert in innovation and founder and
Chairman of Infonomia, and Antonella Broglia, specialist in
communication and consultant at Infonomia.
• Expectations of the stock markets
Francisco García Paramés, General Manager for investments
at Bestinver.

Francesc Torralba.

• The economic recovery: repercussions for the real estate sector
Gonzalo Bernardos, Director of the Masters in Real Estate
Advice and Consultancy at Universitat de Barcelona.
• A practical view of individual income tax. Its application and
implementation for taxpayers
Antoni Bisbal, Partner and Director at Alfa Capital Assessors
& Auditors.
• Leadership, creativity and values
Joan Roca, Chef and co-owner of the restaurant El Celler de
Can Roca.
• TEDxAndorra la Vella.
• US equity: two formulas to invest successfully
Robert Leininger, and Ralph Rocco, portfolio managers at
Gamco Investors.

Gonzalo Bernardos.

• Practical view of the Income Tax legislation and fiscal treatment
of pension plans
Antoni Bisbal, Partner and Director at Alfa Capital Assessors
& Auditors.
We also promote publications on economic issues: Andorra ’13:
el país en xifres (Andorra ‘13: the country in figures). La balança de
fets i pagaments del Principat d’Andorra (Balance of facts and
payments of the Principality of Andorra. Anàlisi econòmica de les
parròquies del Principat d’Andorra. Estudi comparatiu (20082013). (Economic analysis of the parishes of the Principality of
Andorra. Comparative study (2008-2013).

Joan Roca.

At the service of the team

At the service of the community

At the service of the environment
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Crèdit Andorrà Chair in Markets, Organisations and
Humanities at IESE
The Crèdit Andorrà Chair in Markets, Organisations and
Humanities to encourage research, training and the spread of
knowledge in the areas of business management under the
direction of Professor Josep M. Rosanas.

Talks
Adapting to great changes: demographics, employment, trade, given
by IESE Economics Professor Alfredo Pastor, and Planning
international operations, institutional situation and new regime of
the Principality of Andorra, given by Luis Viñuales, partner and
coordinator of the law firm Uría Menéndez in Barcelona.

Alfredo Pastor, accompanied by Josep
Maria Rosanas, Director of the Chair, and
Agustí Garcia, Director of the Technical
General Secretariat of Crèdit Andorrà.

Publications
Noves negociacions entre Andorra i la Unió Europea. Cap a un
acord d’associació sobre la participació al Mercat Interior Europeu i
la revisió de l’Acord sobre fiscalitat de l’estalvi. (New negotiations
between Andorra and the EU. Towards an association agreement
regarding participation in the European Domestic Market and
review of the Agreement on taxes on savings). Situation at the end of
2013 by Víctor Pou, Professor from the department of Social and
Economic Analysis at IESE.
Luis Viñuales during the talk at IESE
in Barcelona.

Culture within everyone’s reach
Bringing culture closer to society as a whole is one of the
commitments we’ve also taken on via the Fundació Crèdit
Andorrà. Once again, in 2014 we continued to support music and
drama, reinforced and extended with new lines of work.

Music
The pedagogical project of the ONCA
In 2014 the Fundació Orquestra Nacional Clàssica d’Andorra
(Andorran National Classical Orchestra or ONCA) consolidated its
pedagogical project started in 2011 via musical tales with the violin
and cello. 2014 was also the year in which music for children was
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strongly promoted, bringing the musical experience to schools and
families, as well as the Basic ONCA cycle and educational workshops
for children.
And with the aim of bringing music production to people in the
street, the flash mob Dirigeix-nos (Conduct us) was set up with more
than 40 citizens who, during two hours, became improvised
conductors of the orchestra, performing works by Mozart and Britten.

Over 40 people became
improvised ONCA
conductors thanks to
“Dirigeix-nos”.

The Andorran National Youth Chamber Orchestra (Jonca) has taken
another step forward in its aim to become an orchestra without
boundaries, open to all musicians in the Principality from different
generations, professionals and students, teachers and pupils. It has
also increased its wind and percussion sections, in addition to its
string section. The popular Concert de Santa Cecília introduced this
new approach to the public with the presence of almost 80 musicians
on the stage from the ONCA, Jonca and various music schools from
Andorra.

At the service of the team

At the service of the community

At the service of the environment

Festival Internacional Narciso Yepes Ordino i
Fundació Crèdit Andorrà (Narciso Yepes Ordino
and Fundació Crèdit Andorrà International Festival)
The 32nd Festival was very successful in 2014 in term of both
attendance and the quality of its artists. The audience figures were
much higher than in previous years with almost 1,800 spectators
and four of the six concerts programmed filled the National
Auditorium of Andorra to capacity.
www.festivalnarcisoyepes.ad
For the first time in 2014, the Festival held a concert for children
and families, given by Geronimo Stilton with Els Fantàstics and the
Companyia de la Fantasia, aimed at introducing new generations to
music, helping them to understand and enjoy it as a family.

Andrea Motis & Joan Chamorro
Group with the ONCA.

El Sextet Romàntic.

Els Amics de les Arts.

Maria de Medeiros.

Geronimo Stilton.

Luz Casal.
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Support for the stage
Through Fundació Crèdit Andorrà we continued our collaboration
with the Andorran National Stage Foundation (ENA), the country’s
main platform for stage arts. The programming combined small
format theatre, dance, mystery and children’s theatre with the works
Traços (Traces), La casa de Bernarda Alba (The house of Bernarda
Alba), El secret de la Lluna i de les papallones (The Secret of the Moon
and Butterflies), La mà de mico (The monkey’s paw) and Promenade.

The work “Promenade”
closed the ENA season.

Promoting cultural heritage
The exhibition Benvingudes a casa vostra! Les obres d’art patrimonials
fora d’Andorra (Welcome home! Examples of Andorran works of art
outside the Andorra) presented some of Andorra’s artistic heritage
that had been taken out of the country. This exhibition brought
together works of religious art from different eras that had left
Andorra during the first half of the 20th century and are currently at
the National Art Museum of Catalonia or in public or private

At the service of the team

At the service of the community

institutions in Andorra. Crèdit Andorrà sponsored the event and
also collaborated by donating the predella and panel “Appearance
on Mont Gargan” from the altarpiece of Sant Miquel de Prats,
belonging to the Bank’s art collection, one of the most outstanding
examples of its type.
On the 25th anniversary of Banco Alcalá, for the first time we
presented the art collection of Crèdit Andorrà outside the country
as part of the exhibition Artists from the Paris School and collection
of remarkable watches from the Crèdit Andorrà art collection, which
took place in Madrid.

At the service of the environment
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Section from the altarpiece
“Appearance on Mont
Gargan”.

The exhibition to commemorate
the 25th anniversary of Banco
Alcalá presented a considerable
part of the Crèdit Andorrà art
collection.
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Spreading our natural heritage
Raising awareness of the wealth and variety of Andorra’s natural
habitat is the aim of the informative programme Espai natural
(Natural Space). This audiovisual series presents researchers and
collaborators from the Centre for Snow and Mountain Studies of
Andorra (Cenma) and is broadcast every week by Andorra Televisió.
Crèdit Andorrà also joined in the celebration of the 10th anniversary
of the Madriu-Perafta-Claror Valley being declared a world heritage
cultural landscape by Unesco, projecting a video on the valley and
holding a talk The millenary co-existence between nature and man in
the Andorran mountains, given by Susanna Simon, Director of the
Management Plan for the Madriu-Perafita-Claror Valley.

Close to people
In the social field we’ve continued to assume our responsibility
towards the country through a wide range of programmes and
sponsorships aimed at different groups in society.

Personal development through sport
Presentation of
the first Casamanya
Extrem run.

Aware of the importance of promoting an active lifestyle and of
creating healthy habits in terms of doing sport, we sponsor a large
number of popular initiatives within three broad types of activity:
• Mountains
• Andorra Ultra Trail Vallnord
• Casamanya Extrem Run
• AnyósPark Fun Run
• Golf
• Crèdit Andorrà Pro-Am
• Soldeu Camp de Golf Pro-Am
• Golf Master Trophy
• Club de Golf Principat club championship
• 7th European Team Championship
• Mountain Golf Experience Sport Hotel Hermitage & Spa
• Motor racing
• Andros Trophy

At the service of the team

At the service of the community

At the service of the environment

53

Senior citizens as an asset
Fundació Crèdit Andorrà’s long-standing firm commitment to the
well-being of the elderly takes shape through different lines of work
that come together in the project entitled A senior force, centralised
essentially through the L’espai, the activity and day centre for
senior citizens.
• Restyling of the L’espai blog, extended with content of interest
to the rest of the population. This was also the aim of the
publication of a guide with nutritional advice related to the
healthy diet workshops carried out at the L’espai.
www.lespai.fundaciocreditandorra.ad
• Workshops on computing and new technologies, and on
drama. The L’espai drama group performed an adaptation of
the musical comedy Besos (Kisses).
• Talks and workshops on health, as part of the Healthy Ageing
programme.
• Talk on Personal Income Tax to resolve doubts on how to
apply the new tax.
On the 10th anniversary of the Senior Citizens Voluntary
Association (AVIM), the concert Light, camera... action! was
organised, open to everyone and performed by an ONCA quintet
and a narrator interpreting some of the themes from the most
famous film scores. With the support of Fundació Crèdit Andorrà,
AVIM has more than 280 members working to improve the quality
of life of senior citizens by accompanying them in activities run by
the L’espai.
The snowshoe excursion to
Naturlandia attracted a
large number of participants.
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Attending to the needs of society
Fundació Crèdit Andorrà is firmly committed to offering the most
vulnerable in society the chance to improve their well-being and
quality of life. This is the aim of programmes and initiatives
promoted by the Foundation to tackle emerging challenges and
new social needs, anticipating, detecting and identifying deficits
not covered by other institutions and being flexible enough to
provide a fast response to new demands emerging in society form
the basis of our social action.

Up-to-date health
The Up-to-date health programme continuously attends to the
information and training requirements of people affected by
diseases of great social concern and their relatives and carers. With
the aim of improving their quality of life and providing them with
the tools to tackle their day to day living, talks, workshops and
informative material are offered related to nutrition, child obesity
and education, among other topics.
One of the most notable initiatives in 2014 was the workshop
Harmony and well-being which, in 8 sessions, provided support for
professionals and relatives looking after people affected by a chronic
illness, offering them the means to adapt to this situation.
Other initiatives were the following talks:
• Health and illness, a fragile balance by Dr. Carme Mombiedro.
• Wheat-related disorders. New concepts by Gemma Castillejo.

David el Mag during
the show.

At the service of the team

At the service of the community

At the service of the environment
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Organised by Fundació Crèdit Andorrà in collaboration with the
Fundació Abracadabra, magic shows were held starring David el
Mag to encourage enthusiasm and optimism among those
attending.

Food Bank of Càritas Andorrana
The collaboration of Fundació Crèdit Andorrà with the Càritas
Food Bank adapts to the most pressing needs of families affected
by a precarious economic situation. In 2014 we supported this
work with subsidies to buy household products and vouchers for
fresh food.

147 families
attended by the
Food Bank

Special Olympics Federation
As sponsors of the Andorra Special Olympics Federation, we
supported the 5th International Ski Trophy at Soldeu el Tarter
and 19 athletes travelled to Antwerp (Belgium) to take part in the
European Summer Games.

Concòrdia programme
The Fundació continues to support the programme for umbilical
cord blood donations. The high participation rate and citizen
involvement of this scheme, as well as the high degree of quality
achieved, indicate its full consolidation and position it as one of
the best schemes within the Concòrdia programme, of which it
forms part. At the end of 2014, 309 women were registered and
252 umbilical cords had been collected. The year was marked by
the first umbilical cord blood donation being used for a transplant
through this Andorran scheme.

309 women registered
252 umbilical cords
donated
1 transplant

Goals 2014 / 2015
Consolidate the programmes of sponsorship and collaboration in strategic
areas.
Continue our commitment to training as the driving force behind economic
and social development.
Extend to the rest of the countries where we’re present the value of involvement
in the region as a means to progress.
Underway
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Goaloriented

At the service of the customer

Proactiveness
and innovation

Teamwork

The environmental management of the Crèdit Andorrà Financial
Group is key to the Group’s corporate social responsibility strategy
and forms part of the Bank’s business model. Our constant
environmental responsibility, carrying out work to reduce impact
and implementing initiatives to raise awareness among suppliers,
employees, customers and society as a whole, position us as one of
Andorra’s pioneering banks in environmental strategy.

10 years of the Environmental
Management System
Crèdit Andorrà’s environmental action is based on the effectiveness
and continued improvement of our Environmental Management
System (SGMA), certified by the ISO 14001 standard and including
all the Bank’s branches and work centres. At the same time we’re also
working to extend this commitment to our subsidiaries around the
world.

SGMA lines of action
•
•
•
•
•
•
•

Energy efficiency and reduced emissions
Monitoring and control of consumption
Minimising waste
Optimising the consumption of materials
Green purchasing
Introduction of environmental criteria in investment products
Training and raising awareness of environmental issues among
employees, customers and society

Our long-term commitment to the environment can be seen in the celebration,
in 2014, of the 10th anniversary since the SGMA was first implemented, being
pioneers in the country in promoting measures to reduce the impact of our
business on the environment.

At the service of the team

At the service of the community

Involvement

Responsibility

We’re the first Andorran bank to
be actively involved in the UN
Environmental Programme for
Finances (UNEP FI) and to
incorporate in its activities the
good practices established in the
Sustainable Banking Guide.

Via the Crediinvest Sicav
Sustainability Fund we offer our
customers the chance to invest in
shares in leading firms in the
area of sustainable growth or
applying environmental criteria
in their business.

Our participation in the World
Investment Forum and the
annual UNEP FI meeting, as well
as taking part in international
work groups on the environment
in the area of banking and
finance, provide us with firsthand knowledge of
environmental trends and
challenges and the most suitable
instruments to tackle these.

In 2014, this fund totalled €3.63
million and provided a return of
6.5%.

At the service of the environment
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Raising awareness
and training
As part of Crèdit Andorrà’s
involvement in the Andorra la
Vella Fair, we offered children
the chance to participate in
environmental activities thanks
to our belief that investing in
training for children is the best
way to guarantee a more
substantial future.
Internally we strive to involve
everyone in the Group in good
environmental practices in their
everyday work via the internal
communication channel
WeCrèdit.

Children’s games at the
Crèdit Andorrà stand at the
Andorra la Vella Fair.
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Energy efficiency and emissions
Improvements implemented over the last 10 years
• Use of low consumption lighting systems in branches and corporate buildings:
LED, light cells and sensors on outdoor signs.
• Installation of monitoring and control systems.
• Application of energy efficiency criteria when constructing and refurbishing
branches and corporate buildings: insulation, separation and heating and
cooling systems (free-cooling, heat pumps with VRV).
• Carrying out energy studies and audits.
• Carrying out carbon footprint studies: life cycle analysis and calculation of the
carbon footprint of the Bank’s products, offsetting emissions from marketing
campaigns and offsetting emissions within Andorra.

Energy
The reduction in electricity consumption is constant, year after
year, as a consequence of the improvements implemented. With
regard to fuel-oil consumption in 2014, there has been a slight
increase over 2013 due to the larger area heated by oil-fired boilers
at the Fiter Rossell building.
The engagement of those responsible for the environment and
employees at the branches is crucial when implementing
environmental improvements and good practices. Particularly of
note were the reductions achieved in energy consumption at the
Encamp branch thanks to the proposal for improving insulation
made by the employees themselves.
Branches and buildings of Ròdol,
ICA and Head Office

Electricity consumption

Fuel-oil consumption
Note: Data from October 2013 to September 2014.

Trend

2012

2013

2014

MWh

5,847

5,479

4,586

–16.3%

kWh/m2 of office space

316.0

299.0

246.2

–17.6%

kWh/employee

12,079.9

11,204.1

9,172.1

–18.1%

MWh

1,597

1,781

1,869

+4.9%

kWh/m2 of office space

125.91

140.45

140.68

+0.2%

2013-2014
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Emissions
The reduction in CO2 emissions not related to travel is due to lower
electricity consumption. In the last ten years, CO2 emissions per
employee have gone from 5.2 tonnes per year in 2004 to 2.7 tonnes
per year in 2014. This reduction is equivalent to 23,400 km
(halfway around the world by plane). With regard to tonnes of CO2
from travel, the increase is due to the more detailed monitoring of
sources of emissions, now taking into account all kinds of
transport.
Trend

2012

2013

2014

Electricitat

917.9

865.6

820.9

–5.2%

Fuel-oil

435.1

486.2

510.1

+4.9%

Total

1,353.0

1,351.9

1,331.0

–1.5%

t de CO2 resulting from energy consumption/100 m2
of office space

7.3

7.4

7.1

–3.1%

t de CO2 resulting from energy consumption/employee

2.8

2.8

2.7

–3.7%

–

130.8

163.4

+24.9%

t de CO2 resulting from energy consumption*

t de CO2 resulting from travel
Note: Data from October 2013 to September 2014.
* Data from the National Energy Commission of Spain (2013) and data from the
EDF energy group of France (2014). It has been assumed that, in 2013, 85% of the
electricity bought from outside Andorra came 44% from France and 56% from
Spain. The remaining 15% was produced in Andorra, being entirely associated with
hydraulic energy because, although a small part of the energy is generated in the
CTR, there are no data available for the associated CO2 emissions and it has therefore
not been included in the calculation (FEDA, CSR Report, 2012).
Source: Own calculations.

2013-2014
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Better management of consumption and waste
Water

Improvements implemented over the last 10 years
• Installation of monitoring and control systems.
• Replacement of refrigeration systems with VRV systems.
Application of water saving criteria when constructing and refurbishing branches
and corporate buildings: WC flushes and cisterns.
The increase in water consumption is due mainly to the reforms and
maintenance activities carried out at the Head Office. The largest consumption
is due to heating and cooling systems using refrigeration towers with open water
circuits, which are being gradually replaced with VRV systems.

Water consumption

2012

2013

2014

Trend 2013-2014

10,222

8,126

8,632

+6.2%

m3/m2 of office space

0.55

0.44

0.46

+4.5%

m3/employee

21.12

16.62

17.26

+3.9%

m3

Note: Data from October 2013 to September 2014.
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Materials

Improvements implemented over the last 10 years
• Reduction in the amount of paper consumed by customers by setting up
e-Crèdit and running campaigns to encourage the use of alternative channels.
• Systemisation of the implementation of good practices in material use
(paper, toner, etc.).
• Production of a guide to good practices for purchases.
• Implementation of the IT platform Avaloq, helping to optimise communication
sent and printed for customers.
To encourage the use of alternative channels by customers, over the last few
years we’ve run awareness raising campaigns which have resulted in an effective
reduction in paper consumption.

Paper for internal use

Paper for customers

Toner

2012

2013

2014

Trend 2013-2014

t

30.7

29.2

27.2

–6.9%

kg/employee

63.5

59.6

54.3

–9.0%

t

28.3

18.9

18.6

–2.0%

kg/customer

0.4

0.2

0.2

0%

Units

757

686

687

+0.1%

Units/employee

1.6

1.4

1.4

–2.1%

Note: Data from October 2013 to September 2014.
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Waste

Improvements implemented over the last 10 years
• Implementation and systemisation of selective waste collection at branches
and corporate buildings.
• Implementation of actions to reduce the amount of waste generated: digitisation
of press cuttings, acquisition of products with returnable containers.
• Review of the selective waste collection circuits to increase re-use of waste.
Waste management has improved thanks to a contract with a specialist firm
that collects all waste and is responsible for all its handling. Through the SGMA
we actively improve waste management via delegates at branches and audits,
encouraging employees and subcontracted firms to be proactive.

Office paper

Cardboard

Newspapers

Plastic

Toner

Fluorescent tubes

Trend

2012

2013

2014

kg

26,858

15,984

13,562

–15.2%

kg/employee

55.5

32.7

27.1

–17.0%

kg

202

1,878

1,785

–5.0%

kg/employee

0.4

3.8

3.6

–7.1%

kg

4,768

1,913

1,856

–3.0%

kg/employee

9.9

3.9

3.7

–5.1%

kg

102

1,141

1,230

+7.8%

kg/employee

0.2

2.3

2.5

+5.4%

Units

393

508

480

–5.5%

Units/
employee

0.8

1.0

1.0

–7.6%

Units

1,272

1,365

1,456

+6.7%

Units/100 m2
from branches

6.9

7.4

7.8

+4.9%

Note: Data from October 2013 to September 2014.

2013-2014

Treatment

Recycled.
Specialist handling
Recycled.
Specialist handling
Recycled.
Specialist handling
Recycled.
Specialist handling
Recycled or converted
into energy.
Specialist handling
Recycled.
Municipal dump
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Goals 2014
Minimise unnecessary printing and reduce the consumption of DIN A4 paper.
Raise awareness among employees of good practices in energy efficiency
by monitoring branches.

✓

Measure and voluntarily offset CO2 emissions from the Group’s products and services.
Include environmental requirements within purchases from suppliers.

✓
✓

Apply the good practices contained in the Sustainable Events Guide to all the Bank’s
collaborations and sponsorships.

✓

Celebrate the 10th anniversary since the SGMA was implemented with actions
aimed at Group employees and the population at large.

✓

Collaborate with UNEP FI and the GHG Institute to measure greenhouse gas emissions
from investment products.

✓

Create a good practice guide for the Bank’s departments in accordance with the
Sustainable Banking Guide.

✓
✓Reached

Underway

Goals 2015
Extend the SGMA team by recruiting people in charge of the business area.
Update the content of the Good Practices Guide for employees and disseminate this.
Analyse the environmental risk of credit operations and of investment products and duly inform customers.
Offer customers information on the sustainability indicators associated with the investment products they take out.
Measure and voluntarily offset Crèdit Andorrà’s CO2 emissions.
Promote the Good Practices Guide within the Bank’s departments, in line with the Sustainable Banking Guide.
Reduce the energy consumption of the Sant Julià administrative building by improving insulation.
Reduce the energy consumption of the Crèdit Centre building by renovating the curtain wall.
Create a specific environment section for the intranet.
Carry out a study to include the Group’s activities, products and services within the scope of the SGMA.
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